10/17/2023 The Pines H.0.A. Board Meeting Minutes via Google Meet
Present: Manny, Pam, Ken, Annette, Matt
The meeting was called to order and a quorum was present.
Officer Elections: All members have been re-elected and accepted.
Code of Conduct/Ethics Agreement: Tabled to next meeting; one member unable to attend.

Secretary's report: Minutes approved.

Treasurer's report: The financial report/budget was presented and reviewed. Issue with bill from
water company. Usage appears incorrect due to the water has been shut off. Following up with
Fulton County water.

TEAM REPORTS:

Communications: No report.

Covenant Violations: Weed and lawn issues, garbage cans. Notices mailed out. Discussion on
addressing rental properties, idea of utilizing an independent company/person as a 3™ party to
document issues and provide us with a report. Also request recommendation on this from the
attorney.

Landscape — We need new lights for the entrance for the holidays. Discussion on all white lights
(match the other neighborhoods) and look into replacing the garland. A motion was made and
seconded to budget $1000 to upgrade to all white, energy efficient lights, all approved. Suggestion to
install earlier but not turn them on. This way they are ready to go when it’s time to light them up.

Govt - No report.
Social — Food is confirmed. Location will be 4200 Pine Vista. Pam will type up the flyer with all of our
usual information, location, date, time, prize categories, etc. Iltems to go into the goodie bags are

ordered.

New Business:

Insurance update: Discussion on new insurance. Motion made and seconded to approve going with
the new insurance policy, all approved.

KBR Fence Staining: Sal will need more paint for the fence staining. $500. Motion made, seconded
and all approved to increase the cost on the staining to cover the additional needed.

Meeting Schedule/Board:

Next meeting will be Tuesday: November 28, 2023.

Adjourned.




