9/19/2023 The Pines H.0.A. Board Meeting Minutes via Google Meet
Present: Manny, Pam, Ken, Annette, Matt, Carmichael
The meeting was called to order and a quorum was present.
Tonight’s meeting has been scaled down due to time constraints/critical items meeting.

Officer Elections will be done at the next meeting.
Code of Conduct will be done at the next meeting.

Secretary's report: July minutes, correct the verbiage on the motion, re-send for approval. August
minutes in process.

Treasurer's report: The financial report/budget was presented and reviewed. All 2024 dues notices
and rental leasing administrative fees have been mailed out.

TEAM REPORTS:

Covenant Violations: Lawn issues; high weeds. Construction trash/Bldg. materials, pallets.
Commercial vehicles without advertising covers in place. Construction activity after 8 pm, potential
unapproved improvements — document for review & discussion. Carpet in driveway for several
months.

Landscape — Several properties have ivy growing along the fence line. Need the landscapers to clean
it up. Maybe have some edging, but no tree work at this time. Consider increasing the budget a little
each year as ivy issue may need to be addressed twice a year. Meet with landscapers and walk the
fence line to come up with a plan. Prior to the clean up we’ll notify the affected homeowners when
the fence line maintenance will be done so they’ll have advance notice to keep children/pets inside if
necessary.

Discussion on stopping winter flower installation - the past 2 years the flowers have not survived well
due to lack of sun and the deer eating them. Maybe refresh the mulch and review how it looks and
revisit discussion on that area.

Govt - Construction across from Buice Road, next to Parke Brooke. Building homes.

Rooster complaint, the homeowner called code enforcement who told her no roosters allowed, it’s
against the Alpharetta City Code. Chickens are not allowed depending on the size of the acreage of
the lot.

Social — Halloween food truck & options.

Manny has a friend who is a chef and interested in providing the food for the event. He does private
events/catering.

$10 - $15 per person or $10 kids’ meal and $12/13 Adults.

Brisket BBQ, & sides. Also, a kid’s menu i.e. chicken nugget platters.

He will host, buy everything & cook. We need to handle bringing tables and set-up/break down/clean
up. For the location we have a homeowner with a large backyard for at least 60 people interested in
hosting the event. The chef will provide the menus so we can make a decision.




New Business:

KBR Fence Staining. More than 3 quotes were received, reviewed and discussed all quotes with pros
and cons. Recommendation to accept Sal’s bid as best overall in price and quality.

Motion made (Manny), seconded (Pam) to accept Sal’s bid on the fence staining project. All in favor
and all approved. Next step is to narrow down and try stain samples on extra pieces of fence board.
Staying away from cedar as it will look orange on the pine fencing.

Meeting Schedule/Board:

Next meeting will be Tuesday: October 17, 2023.

Adjourned.




