7/25/2023 The Pines H.0.A. Board Meeting Minutes via Google Meet
Present: Manny, Ken, Annette, Matt, Carmichael
The meeting was called to order and a quorum was present.

Secretary's report: Annual meeting minutes are being done by Pam.

Treasurer's report: The financial report/budget was presented and reviewed. 5 are outstanding on
dues.

TEAM REPORTS:

Communication — No report.

Covenant Violations — We sent out 2 lawn warnings for overgrown lawns. One responded
immediately the other is no response back at this time.

Covenants — No report. Government — No report.

Landscape — We will research products and guidelines on staining the fence, then we will proceed to
get bids. There is 868 feet of fencing and we need to do both sides of it.

Social — No events until Halloween. Food trucks need to be booked at least 2 months in advance.
Look into food truck options. The budget is 1200 — 1500 on this event. We need firm pricing and
availability for 10/31 to be reviewed at the 8/15 board meeting. If there are no other truck options
we will go with All Around the World Food Truck. Publix has discontinued its Apron’s Cooking
Classes.

New Business:
Insurance Discussion: review additional questions/concerns on guote.
Leasing Rental Fee Discussion: 2 outstanding on dues.

Motion made, seconded and all approved:

The Board of Directors for The Pines at Kimball Bridge Homeowners Association, Inc., in accordance with the
recorded Protective Covenants for the Pines at Kimball Bridge, and all amendments thereto and in accordance
with the Powers and Duties of the Board of Directors as more fully set forth in the Bylaws and for the purpose of
performing those functions which are for the common good and general welfare of the people of the subdivision
and having considered the need to remain apprised as to homes currently being leased or requests from owners
who wish to lease, including information as to tenants contact information and off-site contact information for
owners, as well as maintaining copies of current leases, and having determined the time and effort required to
perform these tasks, in addition to legal fees and rental property exterior assessments voted to approve an
annual Leasing Administration Fee in the amount of $400. The fee may be subject to increase on an annual
basis as determined by a vote of The Pines at Kimball Bridge Homeowners Association Board.

Meeting Schedule/Board:
Next meeting will be Tuesday: Aug 29, 2023.

Adjourned.




