The Pines
AT KIMBALL BRIDGE

March 21%, 2023 — 7:00PM
Google Meet

AGENDA

Roll Call

Secretary’s Report: Annette

Treasurer: Ken— Budget / Dues Update Update
Correspondence: Annette/Pam — Facebook / Website Update
Covenants: Standards Booklet — Ready to mail!!!

Covenant Violations: Discussion — Fence Request Pine Vista
Social: Spring Fling

Landscape: Matt — Update

Government: Pam — Update

New Business: Kimball Bridge Fence Update

Upcoming Meeting(s): Tuesday, April 11™

Adjournment




3/21/2023 The Pines H.O.A. Board Meeting Minutes via Google Meet
Present: Manny, Pam, Ken, Annette, Carmichael
The meeting was called to order and a quorum was present.

Secretary's report: Minutes were approved.

Treasurer's report: The financial report/budget was presented and reviewed. Sending out another
late notices on dues. If no response by May it is time to contact the attorney.

TEAM REPORTS:

Communication — No report.

Covenant Violations — Work Digger/Shovel machine on Pinehigh. Car cover, Camper in driveway,
new fence project submitted, homeowner needs to submit the project plan for approval.

Covenants — Standards Document Update and discussion. On the Standards book it weighs 5.4 oz
complete at $2.46 go ahead and pickup stamps from post office. Books are packaged just needing
address labels and postage.

Government — No report.
Landscape — No Report.

Social — Spring Fling discussion. Usually held May/June. We could try a different food truck.
Research in meantime and table for next meeting.

Graduation Banner — try to install at front by beginning of May. Make up 3 small signs for the
entrances at Pinehigh, Pineset and Pine Vista, reusable for following years regarding getting
graduates names to the board for the banner. Deadline to submit names set at April 30. Pam will
design signs.

New Business: KBR Fence update: Next step is staining. The wood has to season first prior to
staining. At least May/June minimum. Then we will collect bids on the work.

AT&T Fiber Community Event Offer: This is a sales pitch event not a community services
informational event. Pines Counteroffer, if you clean the markings from our streets then we’ll let you
come and set up a tent for an event. Update: no response yet to our email counter proposal.

Annual Meeting Discussion: Ocee park is typically where we have it. June would be a good month to
hold it. Think about dates and discuss at the next meeting.

Meeting Schedule/Board:
Next meeting will be Tuesday: April 11, 2023.

Adjourned.




