February 21%, 2023 — 7:00PM
Google Meet

AGENDA

Roll Call

New Board Member Applicant: Carmichael Kimoto (Meet & Greet followed by discussion &
vote as necessary)

Secretary’s Report: Annette

Treasurer: Ken — Budget / Dues Update Update
Correspondence: Annette/Pam — Facebook / Website Update
Covenants: Standards Booklet — Ready to mail!!!

Covenant Violations: Discussion — Fence Request Pine Vista / Backyard Retaining Wall &
Retainers Requests

Social: Spring Fling???
Landscape: Matt — Update
Government: Pam — Update

New Business: Kimball Bridge Fence Update / Front Entrance Lighting-Electrical Update /
AT&T Fiber Community Event Offer

Upcoming Meeting(s): Tuesday, March 21%

Adjournment




2/21/2023 The Pines H.0.A. Board Meeting Minutes via Google Meet
Present: Manny, Pam, Ken, Annette, Matt
New Board Member Applicant: Carmichael Kimoto (Meet & Greet followed by discussion & vote)
The meeting was called to order and a quorum was present.
Formal vote: Motion, seconded and all approved to accept Carmichael Kimoto on the board.

Secretary's report: Minutes were approved.

Treasurer's report: The financial report/budget was presented and reviewed.

TEAM REPORTS:

Communication — The PHOA handbook is on the website under the Covenants tab. Need to post
information on the handbook and how to access it on the website on the FB Community group page.
Example: “Hard copies will soon be delivered in your mail, in the meantime please visit the website
and click on the Covenants tab to access the handbook.”

Covenant Violations — Discussion on Fence Request Pine Vista & Backyard Retaining Wall & Retainers
Requests. Fence/post cannot impede vision of cars and pedestrians or block sight lines on corner
lots. Code is 5 ft from sightline. Both requestors need to fill out and submit the Forms for review and
approval/discussion before any work can start.

Covenants — Standards Document Update and discussion. Completed and approved! We need to
take one ready to mail to the Post Office, to get the weight and actual mailing cost options.

Government — No report.

Landscape — All of the lights are now operational. The landscaper will put something together for
down the road on the bushes. We will turn the sprinklers back on with the spring flower install
usually around Easter time, need the water company to check it before it goes back on.

Social — Spring Fling tabled to next meeting.

New Business: KBR Fence update: Next step is staining, tabled to next meeting.

Front Entrance Lighting/Electrical Update: Additional wiring from front to back so additional lighting
can be added as we go if needed.

AT&T Fiber Community Event Offer: This is a sales pitch event not a community services
informational event. Counteroffer, if you clean the markings from our streets then we’ll let you come
and set up a tent for an event.

Meeting Schedule/Board:
Next meeting will be Tuesday: March 21, 2023.

Adjourned.




The Pines at Kimball Bridge Homeowners Association

Eon

In US Dollars 2023 Budget and Cash Flow Statement o & Sirees
AT _KIMBALL BEIDGE e
2023 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2023 % 2023
Full Year 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 YTD Of Budget
Revenue Budget Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual  Budget Remaining
Total Beginning Cash Flow
37,846 25,436 26,028 o 0 o 0 0 0 0 0 0 0

Operating Expenses
Electricity 1,200 78 66 0 0 0 0 0 0 0 0 0 0 145 12% 1,055
Water 500 0 1] 0 0 [} 1] 0 V] 0 1] 0 0 0 0% 500
Menthly Landscaping (Entrances) 8,000 660 660 0 Q o 0 0 ] 0 0 0 0 1,320 17% 6,680
Insurance 1,500 0 0 0 0 o 0 0 o 0 0 0 0 0 0% 1,500
PO Box Annual Rental 150 0 1] 0 (4] 0 /] 0 o 0 0 0 0 0 0% 150
Office Expenses (Dues Notices/Supplies/Notar 1,200 0 786 0 0 0 ] 0 0 0 0 0 0 786 66% 414
Corporate Registration 30 30 0 0 0 1] o 0 ] 0 0 0 0 30 100% 0
Website 200 l_ 0 0 0 0 0 0 0 0 0 0 0 0 0% 200
Lgﬂtgl Fixed Expenses 12,780 768 1,512 0 0 0 0 0 0 0 0 0 0 Zﬂ‘l 18% 10,499
Projects
Welcoming Committee 125 1] 0 ] o o] 0 0 0 0 0 0 0 0 0% 125
Social Activities 3,500 0 0 0 0 1] 0 0 0 0 0 0 0 0 0% 3,500
Banner/Flags/Miscellaneous 350 0 0 [1] 0 0 0 0 0 0 0 0 0 0 0% 350
Yard of the Month/Holiday Prizes 600 0 0 0 0 0 0 0 0 0 0 o 0 0 0% 600
Covenants/Legal/Easements 1,000 0 0 (1] 0 0 0 0 0 0 0 0 (1] 0 0% 1,000
Sprinkler System Repair/installation 500 0 0 0 0 0 0 0 0 0 0 o 0 0 0% 500
Kimball Bridge Road Fence Staining 6,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0% 6,000
Electrical Work/Island Lights 5,300 149 4,483 0 0 0 0 0 [} 0 0 o 0 4,632 87% 668
Detention Pond Maintenance 1,248 0 0 0 0 0 1] 0 0 ] 0 0 0 0 0% 1,248
Seasonal Flowers and Mulch 4,000 1,210 0 0 0 0 0 0 0 o 0 0 0 1,210 30% 2,790
Bullitin Board Repair/Replacement o 0 0 0 o 0 0 0 0 o 0 0 o 0 #DIv/ol 0
Land Survey 0 ] 0 0 0 0 0 0 0 o 0 0 0 0 #DIVI0! 0
Sign Repair/Replacement 0 0 0 0 0 0 0 0 o 0 0 0 0 0 #DIV/0! 0
New Landscaping Pinehigh Entrance 0 0 0 o 0 o 0 0 o 0 0 0 0 o #DIVIO! 0
Storage Unit 900 0 0 0 0 0 0 0 0 0 0 0 0 0 0% 900
Total Projects/Variable Expenses 23,623 1,35*9 4,483 0 0 0 0 0 0 0 0 0 0 5,842 25% 17,681
Total Expenditures 36,308 2,127 5,995 0 0 0 0 0 0 0 [} 0 0 8,123 22% 28,180
Total Ending Cash Flow 1,643 23,309 20,033 0 0 0 0 0 0 [} 0 0 0




